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PABOYAS MPOrPAMMA YYEBEHOW ONCLMMIUHBI

61.B.02 YnpaBneHne npoekramu

1. Koa u HaumeHoBaHMe HanpasneHus noarotoBku: 45.03.01 dunonorna

2. Mpodunb nogroToBku: Negarornyeckoe odbpasoBaHme. Punonornyeckne nccnegoBaHus

3. KBanudumkauua BbinyckHuka: 6akanasp
4. dopma oby4yeHMA: o4YHas

5. Kacbegpa, oTBevawLasn 3a peanmsauuio QUCUMNNNHLI: Kadeagpa SKOHOMUKK U
ynpaBneHus opraHmM3aumsamm

6. CocTtaBuTENM NporpaMmmbl: K.3.H., CT. npen. ManopoBa BaneHtnHa BacunbeBHa
7. PexomeHpgoBaHa: HMC akoHoMu4yeckoro dakynbteTa npotokon Ne3d ot 21.03.2024 r.

8. YueOHbIn roa: 2028-2029 CemecTp: 8



9.lenu n 3apgayum y4e6HOM AUCLMNIIUHDI

Llenamun ocBoeHus y4ebHOM ANCUMNIINHBI ABASIOTCS:

- nony4eHne 6a30BbIX 3HAHWI O MeTodax U anropuTMax ynpasneHns npoekTamu;

- 0by4eHune KrYeBbIM MHCTPYMEHTaM yrnpaBneHus NpoeKkTamu;

- pacliMpeHue 3HaHMM U KOMMETeHUMW CTyOeHTOB B cdepe OUEeHKUM ¢
3(PPEeKTUBHOCTM pa3HOro poga NPOeKToB.

pac4yeToB

3apayum y4ebHON OUCUUNNNHBI

- N3y4yeHne OCHOB BOOOMNAAHOMo N NTEpaTUBHOIMO yNpaBneHns npoekTamu;

- MPUBUTUE HAaBbLIKOB LenenonaraHns, MCnonb30BaHUA TMOKOro WMHCTPYMEHTapusi, OLEHKM
3P PEKTUBHOCTN NpOEKTA.

- ycBoeHuMe oby4alwMMncs  pasnnMyHblX  MHCTPYMEHTOB  yMNpaBfeHuss  MpOeKTaMMu:
nepapxu4eckon CTpPyKTypbl paboT, maTpuy OTBETCTBEHHOCTWM W KOMMYHWKaUuMW, CMeTbl W
OroakeTa NpoekTa, OUeHKN 3EKTUBHOCTM MPOEKTA.

Paboyas nporpamma ANCUUNIIUHBI
nogxoga "OOy4yeHne cnyxeHuem",
nacnopTa coumManbHOro Npoekra.

npegycmatpmBaeT npuMeHeHne obpa3oBaTenbHOro
B 4acTM BO3MOXHOCTW paspaboTku obyyarowmmmucs

10. MecTo yyebHOM AucuunnuHbl B cTpykTtype OOIl: yacTb, hopmupyemasi ydacTHUKaMu
obpasoBaTenbHbIX OTHOLWEHUK, 6nok b1

11. MnaHupyemMble pe3ynbTaTbl 00y4YeHUsi MO AuUcuUnNnuHe/Moaynio (3HaHUA, YMeHwus,
HaBbIKW), COOTHECEHHbIe C NMaHUPYEeMbIMU pe3yrbTaTaMM OCBOEHUsi o6pa3oBaTeribHON

nporpaMmmbl (KOMNETEHLUMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUNA:

Ko HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMeTeHL MK
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaThb:
onpeaenaTb Kpyr KOHKPETHY!O, - 0bnacTu 3HaHU NPoekTa;
3ajay B pamkax cneunduyHyio, - TpeboBaHMA kK NOCTaHOBKe Lienu 1 3agad.
nocTaBneHHoOn N3MepUMYyIo BO
uenu v Bolbupatb BpeMeHu 1 YMeTb:
onTuMaribHble NPOCTpPaHCTBe Uenb, | -paspabaTbiBaTb AOPOXKHYIO KApTy U MnaH
cnocobbl nx a Takke npoekTa.
peLueHuns, ncxoas onpegenset
13 OEeNCTBYOLLNX OOPOXHYIO KapTy Bnapets:
NpaBOBbIX HOPM, OBWKEHWS K Lenu, - VHCTPYMEHTaMM1 NpOeKTUPOBaHUS.
nmetoLmxcs ucxogs u3
pecypcoB U nmetoLmnxcs
orpaHU4eHuin. pecypcos n
orpaHu4eHuni
YK-2.5 CocrasnsieT 3HaTb:
nepapxu4eckyto - OCHOBbI NMPOEKTMPOBaHNS,
CTPYKTYpy pabor, - NPUHLMNBI 4EKOMMO3ULINN.
pacnpegenseTt no
3agadvyam YMmeTb:
dhnHaHcoBbIE U - paspabaTtbiBaTb NMAaH  rPymnoBbIX U
TPyOOBblE pecypCbl | OpraHM3aunOHHbIX KOMMYHMKaLMI npu
MOArOTOBKE M BbINOMHEHUN NPOEKTa.
Bnapgetb:
- MeTodaMu oueHkM noTpebHOCTM B pecypcax 1
3(PPEKTUBHOCTN NPOEKTA.
YK-2.6 OueHuBaeTt 3HaTb:
3(PPEKTUBHOCTL - OCHOBbI 6l0KeTMpOoBaHMs U popMbl BrogpkeTa,




pe3ynbTaToB - KInoYeBble BU3Hec-moaenu,
npoekTa - CNocobbl MOHETM3aLUUKN NpoekKTa.
YMeTb:
- paccunTblBaTb CMETHYK CTOMMOCTb paboT
NpPoekTa;
- oueHuBaTb 3 PEKTMBHOCTL NPOEKTa.
Bnapetb:

- METO4aMn OLLEHKN CTOMMOCTU MPOEKTa,

12. O6beM AucUUNuHbI B 3a4eTHbIX eanHMuax/yac — 2/72.
Popma NpPOMEXYTOHYHOMN aTTeCTaUuu: 3a4eT C OLIEHKON.

13. TpyAOeMKOCTb No Buaam y4e6Hon paboThbl

TpyooemMKocTb

Bug y4ebHoin paborbl Mo cemecTpam

Bcero

8 cemecTp
AyOouTOpHbIE 3aHATUSA 20 20
Jlekuunmn 10 10
B TOM Yucre: MpakTnyeckune 10 10
JlabopaTopHble 0 0
CamocTtosiTensHas pabota 52 52
B TOM Yucne: Kypcosas pabora (npoekT) 0 0
dopma NpoMeEXyTO4YHON aTTecTaLmm 0 0
UToro: 72 72

13.1. CopepxaHMe QUCLUMIUHDI

n/n Peanusauwns
pasgena
HaumeHoBaHue pasgena ONCUMNIWHBI C
CopepxaHve pasgena aMcunniuHbl
ANCUUNNNHBI NMOMOLLIbIO
OHnamnH-Kypca,
QYMK
1. Nekuun
KoHuenuus npoektupoBaHusi. COBpEMEHHbIN MPOEKT.
BeeneHuve B ynpaBneHue y
1.1 HDOEKTAMM Cneumndumka ynpasneHusa npoektamu >KU3HEHHbIN
P LIMKN COBPEMEHHOI0 npoekTa. AKTyarbHble KEWUCHI.
LlenenonaraHue u
. KrtoyeBble acnekTbl NpoekTupoBaHus. NHCTpYMeHThI
BETBEHWE MeToa0N0rin
LenenonaraHus. BeTsneHne mMeToaoB ynpaBneHus
1.2 yrnpasneHns npoekTamu.
- npoektamu. NnaH npoekTta. [JopoxHasa kapTa npoekTa
BogonaaHbiv n o
- AKTyarnbHble KENChI.
uTepaTuBHbIA Nogxodbl
O6nacTtu 3HaHW NpoekTa. 10 obnacrten 3HaHun npoekta. CNocobbl NpUMEHeHMs,
1.3 KntoyeBble MHCTPYMEHTHI aKkTyanbHble MHCTPYMEHTbI KaXkaon obnactu 3HaHu.
NPOEKTUPOBaHUS AKTyarnbHble KEWNCHI.
PEST-ananus3, SWOT-aHanu3, matpuua BCG,
1.4 YnpasneHue nHTerpaumen KOHKypeHTHble cunbl no M.[NopTtepy. Buabl n cnocobsbl
' npoekTa WHTErpaumm, KOHKypeHTHoe noeeaeHve. Beibop
MOJEeNn MHTerpaumu.
CywHocTb 1 copepxaHue npoekta. CogepxaHue
YnpaBsneHune cogepxaHvem yul Aep P Acp
15 nDoeKTa npoaykra. MNpuHUUnel ynpasneHns cogepXxaHmem
P npoeKkTa u NpoayKTa NpoekTa. AKTyarnbHble KeUChl
CwmeTa n brogxeT npoekta. busHec-mogenn. Moagenu
YnpaBneHue CTOMMOCTbIO
1.6 nDoeKTa MoHeTm3aumm. OueHka cTouMocTu npoekta. OueHka
P 3P PEKTUBHOCTM NpoeKTa. AKTyarnbHbI€ KENCHI.
1.7 OcobeHHOCTHM ynpaBneHms CoumanbHbIv NPOEKT 1 ero 0COBEHHOCTW.




counanbHbIMU NMPOEKTaMn

MccnegoBaHme counanbHOro OKpyXeHWs, BbisIBIIEHUE
3aUHTEPECOBaHHbIX CTOPOH. MocTaHoBKa Npobriembl.
AHanua couunanbHOW 3Ha4YMMOCTW NPoeKTa Asis
rocyaapcrtea. [lacnopt coumansHOro npoekTa.

OTanbl couManbHOro NPOeKTMPOBaHNS.

YnpaBneHvne NpoeKTHbIMU

MaTpuua KoMMmyHuKkauun. MaTpuua oTBETCTBEHHOCTMW.
Cnocobbl 1 MeToabl KOMaH4oo6pa3oBaHUA

1.8 KOMMYHMKaLMAMN ¢
o MpoaswkeHue npoekta. TectupoBaHue. AKTyarnbHble
KOMaHAom npoekTa o
Kewnchbl
'Mbkune TexHonormmn n .
< Agile-manudpect 2.1, Scrum, OKR, cnupanbHas
1.9 dpenmbl ynpaBneHus _
AVHaMuKa, reiMnduKkaLms, MHTEPHET-MapKeTUHT .
npoeKkTamm
2. MpakTuyeckne 3aHATUA
21 BeegeHve B ynpaBneHue MpoBarnbl 1 ycnexm COBPEMEHHbIX MPOEKTOB
' npoekTamm AKTyarnbHble KEWNCHI.
LlenenonaraHwne un
. lMpumeHeHue pasHbix Npoueayp LenenonaraHus.
BETBMNEHME METOLONOMM o
Beibop npuoputetoB. dopMynupoBaHue Lenen.
2.2 ynpaBneHus npoekTamu.
_ lMpopaboTka 06LLMX acneKToB yrnpaBrneHusi
BopgonaaHbi n
o npoeKkTamu.
MUTEepaTMBHbIV NOAXOAbI.
O6nacTn 3HaHuM NpoekTa. o - .
10 obnacrten 3HaHun npoekTa. Cneunduka Kaxaon
2.3 KnioyeBble NHCTPYMEHTHI _
obnacTtn. Pa3bop SKOpHbIX Kencos
NPOEKTUPOBaHUSA
Beibop mogenu nHterpaunm, obocHoBaHme, JOPOXHas
24 YnpaeneHve uHterpauven KapTa nHTerpauun. KoHkypeHTHas ctparterns
' npoekTa nHTerpaumm. >KnsHecnocobHocTb. KOHTponbHbIe
TOYKN.
CoctaBneHue VICP npoekta. Cnocobbl 4EKOMMO3nL M.
YnpaBeneHue cogepxaHmem
2.5 npoeKTa MpeseHTaunsa NCP B Heckonbknx oopmarax.
P YnpasneHve NpogykToM MpoekTa.
CwmeTa npoekTa, 61o4KeT NpoekTa, oueHKa
YnpaBneHne CTOUMOCTbHO
2.6 MDOEKTa apdekTnBHOCTM nNpoekTa. OLieHKa CTOUMOCTH
P ) npoekra.
Onpegenexne Lenen n 3agady counanbHOro NpoekxTa.
BbipaboTka runotesbl NPOEKTHOIO PELUEHUS.
OcobeHHOCTHM ynpaBneHus
2.7 Pa3paboTka nacnopTta coumanbHOro npoekTa.
coumanbHbIMU NPOeKTamu
PecypcHoe obecneyeHne coumanbHOro npoekTa.
[MpogBwKeHne coumanbHOro NPoeKTa.
YnpasneHve NpoeKkTHbIMK CocTaBneHne MaTpuy, KOMMYHUKaL MU U
2.8 KOMMYHUKaLNAMN © OTBETCTBEHHOCTU npoekTa. NpeanoxeHns no
KOMaHgoW npoekTa. NPOABWXEHMIO NPOEKTA.
YnpaBneHve
npoekTamm
ansi
He3aKoHOMMYec
'Mbkne TexHonorum mn y KMX
o Bo3MOXXHOCTV NpUMEHEHUSI TMOKMX TEXHOMNOIMMI B
2.9 dperiMbl ynpaBneHus cneumnanbHoOCT
NPOEKTUPOBaHUN o
npoeKkTamum. en. -
(https:/fedu.vs
u.ru/coursel/vie
w.php?id=104
61)
13.2. Tembl (pasaenbl) AUCUUNIIUHBI U BUAbI 3aHATUN
Buapbl 3aHATUI (KONMYECTBO YacoB)
Ne HaumeHoBaHue Tembl
CamocTosTenbHas
n/n (pasgena) gucumnmuHel Jlekunn MpakTnyeckme | JlabopaTopHbie pa6ota Bcero
BeepneHve B ynpaBneHue
1 A ynp 1 6 7
npoeKkTamm
ernenonaraHve u
2 u g 1 1 6 8
BETBMIEHME METOLONOMNM




ynpaBrieHus NpoeKTamu.
BogonaaHbin n
UTEpPaTMBHbIV MOAXOAbI.

O6nacTn 3HaHUIM NpoekTa.
3 | KntoyeBble MHCTPYMEHTHI 1 1 6
NPOEKTMPOBaHMUS

YnpaBneHue nHTerpaumen
npoekTa

YnpasneHue
cogepxaHvem npoekTa

YnpaBneHue CTOMMOCTbIO
npoekTa.

OcobeHHoCTH
7 | ynpaBreHus 1 1 5
coumanbHbIMU NPOEeKTamu

YnpasneHne NpoeKTHbIMK
8 | KOMMyHUMKaUMaMu un 1 6
KOMaHAoW NpoekTa.

'Mbkne TexHonorum m
9 | dopenmbl ynpaBneHus 1 6
npoeKkTamum.

NToro: 10 10 0 52

72

14. MeToan4yeckue ykasaHmAa Ans ody4aroLWmnxXcAa No OCBOEHUIO AUCLUMNIIUHDI

Mcnonb3oBaHmMe KOHCMEKTOB NEKUWUA, pasgaTtoyHOro martepuana, pabota ¢ nutepaTypoun, ykasaHHOW B
nyHkTe 15, camocTodaTenbHbIM MOUCK OOMOSIHUTENBbHOW WHOpMaLMM nNo TemaM AUCLMNIVHGI,
NoAroToBKa AOKaA0B, BbICTYNNEHUA, MPOEKTOB MO YKa3aHHbIM TeMaM, OnpocC NO OCHOBHbLIM TEMaM.

15. lMepeyeHb OCHOBHOW WU [AOMNOJIHUTENILHOW nUTepaTypbl, PECYpCOB WHTEpPHeT,

HeobXxoaUMbIX AN OCBOEHUSI AUCLUNTIUHDbI

a) ocHOBHas nutepartypa:

Ne n/n MICTOYHMK

1 HasbigoBa ; noa pea. FO. H. ApceHbeB. — MockBa, BepnuH : QupekT-Megua, 2021. — 472 c. —
https://biblioclub.ru/index.php?page=book&id=600625

ApceHbeB 0. H. VYnpaBneHwue npoektamu, nporpamMmmamu :y4ebHuk /0. H. ApceHbes,

T. IO.

ApceHbes, 0. H. Ynpaenewvne npoektamn, nporpammamu :y4ebHuk /0. H. ApcenbeB, T. [O.

2 OasbigoBa ; noa Hayu. pea. KO. H. ApceHbeB. — MockBa, BepnuH : Anpekt-Meauna, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692
3 CambirvH C.U. OBy4eHune cnyxeHnem : Yy4ebHuk / C.U. Cambirun, J1.[0. CtonsipeHko, M.A. CypxukoB [u ap.].

— Mocksa : KHoPyc, 2024. — 442 c. — Pexum goctyna: https://book.ru/book/950544

6) mononHuTenbHas nuTeparypa:

Ne n/n MICTOYHMK

4 Kotnaposa . [1. OcHOBbI MNpOEKTHOro ynpaeneHus : y4ebHoe nocobue / Kotnaposa J1. O. — noc.
KapaBaeBso : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

5 Benukosa, U. M. MpoekTHoe ynpasneHue : y4eb. nocobue / Benukosa W. IN. — CtaBponons : CTTAY, 2021
— 80 c. — https://e.lanbook.com/book/245795
YnpaeneHue npoektamu : yuebHoe nocobue / M. b. Tabauynukosa, I'. B. Monukosa, . B. bop3akos [u

6 Aap.] ; Hay4Hbin pegaktop M. B. TabayHukoBa ; BopoHeXckuin rocyaapCTBEHHbIN yHUBEPCUTET
BopoHex : sgatenbckun gom By, 2023. — 337 c.

7 KysHeuoBa, B. H. YnpaBneHue npoektamu [QnekTpoHHbI pecypc] : ydebHoe nocobue / KysHeuosa B. H. —

Owmck : CubAON, 2021. — 159 c. — https://e.lanbook.com/book/221351

B) MHOPMaLMOHHbIE 3M1eKTPOHHO-06pa3oBaTerbHble pecypchl (OuUManbHble Pecypchl UHTEPHET)*:

Ne n/n Pecypc

8 Ob6pasoBaTenbHbIv noprtan «ONEKTPOHHBIN yHUBepcuTeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

9 OcHoBbl ynpaeneHus npoektamu. — URL: http://www.spiderproject.ru

19 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

11 Accoumauuns ynpasneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

12 PM Expert. — URL: http://www.pmexpert.ru

13 LleHTp pasBuTusi KOMNeTeHUmn B ynpaeneHum npoektamu. — URL: http://pm.hse.ru/research

14 PB.PY. - URL: http://rb.ru

15 vc.ru .— URL: http://vc.ru



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
https://e.lanbook.com/book/221351
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
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16. NMepeyeHb y4e6GHO-MeTOANYECKOrO 06ecneyeHUs Ans caMoCTOATeNIbHOW paGoThl

Ne n/n McToYHNK

Benukosa W. M. OcHoBbI ynpaBneHus npoekTaMmu [SneKTPOHHBIN pecypc] : yuebHoe nocobue / Benvkosa
1 M. M., ®eancko O. H. — Craeponons : CTFAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OGOpa3oBaTefibHble TEXHONOrM1, MUCNoNb3yeMble nNpu peanusauum y4eOHOMU
AUCLUMNIINHBLI, BKIMKOYass AUCTaHUUOHHble oOpa3oBaTtenbHble TexHonorun (OOT),
3neKkTpoHHoe oby4yeHue (J0), cmewaHHOe o6y4eHue):

AucumnnMHa MOXeT peanu3oBbiBaTbCA C  dfieMEHTaMU  3MEKTPOHHOro  Oby4vyeHus nu
ANCTaHUMOHHbIX 0Opa3oBaTesibHbIX TEXHOIOTUN.

18. MaTtepuanbHO-TeEXHUYECKOe obecneyeHne AUCLMNINUHBI: y4ebHas ayantopus, TUNoBoe
obopynosaHue y4ebHon ayautopum

19. OueHo4HbIe cpeacTBa ANs NPoBeAeHUA TeKyLen U NPOMEXYTOYHOM aTTecTauum

Mopsiaok oLeHKM ocBoeHMs obyvatowmmmncs y4ebHoro Matepuana onpegensieTcs
CoAepXXaHNeM crieqyroLmMx pasaenos AUCUUNIUHDIL

Ne HavnmeHoBaHue
pasgena QuCUMnvHbI
(moayns)
BsepneHve B
yrnpasneHne npoekTamm
LlenenonaraHue u
BeTBMeHne
MeToa0Mnornm
2. | ynpasneHus YK-2 YK-2.4 MpakTnyeckoe 3agaHve
npoeKkTamum.
BooonagHbin n
UTEpaTMBHbIV NOAXOAbI.
O6nacTtu 3HaHuh
npoekTa. KntoyeBble
WHCTPYMEHTbI
NPOEKTUPOBaHUSA
YnpasneHue
WHTerpaumen npoekTa
YnpasneHue
cofepxXaHueM npoekrta
YnpasneHue
CTOMMOCTbIO NPOEKTA.
OcobeHHoCTH
ynpaBrneHus
coumanbHbIMK
npoeKkTamu
YnpasneHue
NMPOEKTHBbIMU
KOMMYHMKaUUSMU U
KOMaHAoW npoekTa.
'Mbkune TexHonormmn n
9 | hpermbl ynipaBneHns YK-2 YK-2.5 MpakTnyeckoe 3afaHwne
npoeKkTamu.

WHamnkaTop(bl)
AOCTUXEHNSA OueHouHble cpeacTBa
KOMneTeHumnu

KomneTeH

n/n umns(n)

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHve

YK-2 YK-2.5 MpakTnyeckoe 3afaHune

YK-2 YK-2.5 MpakTnyeckoe 3afaHwne

YK-2 YK-2.5 MpakTnyeckoe 3afaHvne

YK-2 YK-2.6 MpakTnyeckoe 3afaHune

YK-2 YK-2.4 MpakTnyeckoe 3agaHune

YK-2 YK-2.4 MpakTnyeckoe 3agaHue

lMpomexyTodHasa aTTecTaums TecToBble (3aKpbITble) U OTKPbITbIE
dopma KOHTPONS — 3a4eT C OLEeHKOMN 3afaHus



http://secretmag.ru/
https://e.lanbook.com/book/169715

20 TwvnoBble OUEHO4YHble CpeaAcTBa M MeToAMYECKMe MaTepuanbl, onpegenslowme
npoueaypbl oueHUBaHUs

20.1 TeKywWwMn KOHTPOIb YCNEeBaeMoCTHn
KoHTponb ycneBaemMoCcTM MO AUCUMMNINMHE OCYLWECTBAAETCA C MOMOLWbIO  cregyoLmnx
OLIEHOYHbIX CPEeaCTB:

MpuMepbl NpakTUYECKUX 3apaHUN

MpakTnyeckoe 3agaHme Ne1
OnucaTtb nuyHyo uenb no metoamke SMART. OnpegoenuTb KpUTepuun OOCTMXKEHUA U
cnocobbl MOTMBAaLMN.

IMpakTnyeckoe 3agaHne Ne2.
B nporpamme Scrumblr.ru pacnucate obnactu 3HaHui YI1, knoyeBble MHCTPYMEHTbI U
SAKOPHbIE NPUMEpbI.

MpakTnyeckoe 3agaHne Ne3.
Boibpate npoekt Ha cante franshiza.ru [llpeactaButb npeseHTaumMo € NOAPOOHbLIM
onucaHneM MHTerpauumn npoekta B busHec-cpeay Ha ocHoBaHunm SWOTwu PEST aHanusa.

MpakTnyeckoe 3agaHne Ne4.,
BbibpaTb KOMaHAHbIM coumanbHbii NPoekT. [lpeacrtaBuTb AOPOXHYIO KapTy W nnaH
ynpasneHus npoektoM. Npeactasutb MCP npoekTa

MpakTnyeckoe 3agaHue Ne5.

Bbibpate npoekt Ha cawnte franshiza.ru. PaccunTtaTb KnoyeBble MokasaTenn npoekTa,
9(p(PEeKTUBHOCTb M CPOK OKYMaemoCTUn npoekTta B 3 BapuaHTax: MNEeCCUMUCTUYHBIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Ne6.
Bboibpatb komaHaHbIM npoekT. [lpeactaButb MaTpuuy KOMMYHMKaUUWM U MaTpuly
OTBETCTBEHHOCTU nNpoekTa. Co3gathb pestome npoekTa Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.
BbiOpaTb kOMaHaHbIN NpoekT. [peactaBuTb nNnaH nNpoaBuXeHus npoekTa. lNNpeacrtaButb
MakeT MHcTarpamma n TUKTOKa NpoeKTa.

MpakTnyeckoe 3agaHne Ne8

BbibpaTb KOMaHOHbIM coumanbHbin nNpoekT. PaspaboTtatb nacnopT npoekta. Tunoas
CTPYKTYpa nacrnopTa: uefib NpoeKkTa, akTyanbHOCTb NPOEKTa, CTENKXonAepbl NPoeKTa, nnaH
paboT (B T.4. 3Tanbl, CPOKW, OTBETCTBEHHbIE IMLA), OLEHKA pecypCHoro obecneveHus
npoekTa u oxungaemble pe3yrnbTaTbl NPoeKTa.

Kputepumn oueHku:

OTNNYHO — [OEMOHCTPUPYET BbICOKMW YPOBEHb 3HAHUA TEOPETUKO-METOAONOrMYECKNX
OCHOB YrpaBrieHnsa NpoekTaMun, yMeeT aHannanpoBaTb NpakTudeckue cutyauuun, opmynupyet
rpaMmoTHble U O0BOCHOBaHHblE pekoMeHZaumn, oOy4valolWMNCss YBEPEHHO OTBevYaeT Ha
AOMNOJSTHUTENbHbIE BOMPOCHI.

XOpowo — AEMOHCTPUpPYET OOCTaTOYHbIA YPOBEHb 3HAHUK TEOPETUKO-METOA0STIOrMYEeCKUX
OCHOB ynpaBfieHUs MpOeKTaMu, yMeeT aHanusaupoBaTb MpaKTU4YecKkue cuTyauuun, usnaraet
cobCTBEHHOE MHEHME, BCe 3aaHuUs BbINOSIHEHbI B CPOK.



YOoBneTBOPUTENBHO —  OEMOHCTpupyeT  cnabbii  ypOBEHb  3HAHWA  TEOPETUKO-
METOLOMNOrMYEeCKMX OCHOB  YrMpaBfieHUs  NpoekTamu, Mroxo ymeeT aHanMsuMpoBsaTb
npakTuyeckne cutyauumn, ¢ TPYAOM m3naraet cobCTBEHHOE MHEHWe u nnoxo copmynupyet
pekoMeHaauun, 6oMbLWMHCTBO 3aaHUI BbIMOMHEHO B CPOK.

HeyooBneTBOpUTENbHO — OTCYTCTBME 3HAHUM TEOPETUMKO-MEeTOOO0SIOrMYEeCKNX OCHOB
yrpaBsrieHnsi npoekTamu, HeCnocobHOCTb aHanuM3MpoBaTb MNpPakTUYeckue cutyauuun, usnaratb
cobcTBEHHOE MHEHME, AaBaTb pEKOMeHAALNN.

20.2 MNMpomexyToyHana aTrecTauus

[MpomMexyToyHass aTTecTaumsi No OUCLMNIIMHE OCYLLECTBMNSETCS C MNOMOLLBI  CrneayloLmx
OLEHOYHbIX CPEACTB:

— 3aKpbiTble (TECTOBLIE) 3a4aHus,

— OTKpbITblE (NPaKTU4eckne) 3agaHus,

20.2.1 OnucaHme TeXHONOrMM NnpoBeaeHnA
20.2.1.1 NMpumepbl 3aKpbITbIX (TECTOBbLIX) 3a4aHUN:

3A0AHUE 1. BbibepuTe npaBunbHbIA BapuaHT OTBETA:

MHBecTuuun, koTopble ANnst LOCTMKEHUSA HY)KHOrO pesyrnbTaTta pacnpeneneHbl BO BpEMEHU U
npvBsa3aHbl K 3Tanam 1 nogatanam npoekrta — 370 ... .

—  KM3HEHHBbIN LUK NpoekTa

— [O0pOXHas kapTta

— QAwnarpamma NaHTa

— OromkeT npoekTta

OTBeT: OroaXeT npoekTa

3AOAHUE 2. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:
KeM BbInonHaeTcs nHTerpaums npoekra?

— pykoBoguTenem npoekta

— KOMaHOOoW npoekTa

—  CMNOHCOPOM MpoekKTa

— cTenkxongepamu npoekTa

OTBeT: pykoBogMTENEM NPOEKTa

3A0AHUE 3. BeibepuTte npaBunbHbI BapnaHT OTBeTa:

Ha kakon dase XM3HEeHHOro LiMKna NnpoekTa NPoBOAAT MAeHTUMKaLMI0 PUCKOB 1 COCTaBMeHne
peecTpa puCKoB?

— NpeavHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHNE MHBECTULINIA)

—  VWHBECTMLMOHHOM (peanusaums npoekrta)

— OCHOBHOM

— 3KcnnyaTauuoHHOW (3aBepLueHne npoekTa)

OTBeT: NpeauHBECTULMOHHOM (NpeanpoekTHoe 060CHOBaHNE NHBECTULMI)

3AOAHNE 4. BeibepuTe npaBuribHbIN BapuaHT oTBeTa:

Kakor meTtoq ynpaBneHusi puckamu siBnsietca Hanbonee acpeKkTMBHbIM, KOrga BEMNuKK
BEPOATHOCTb BO3HUKHOBEHWNS YOBITKOB M BO3MOXHbIN pa3mep yobITka?

— MpPUHATUE PUCKOB

— nepepaya puCKOB

— OTKa3 OT PMCKOB

— CHWXeHue pucka

3AOAHWNE 5. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:
B cooTtBeTcTBUM C Knaccudpmkaunen V. daccrHa rocyaapcTteo 1 cyaebHble ydpexaeHus
OTHOCATCAK ... .



— CcTeukxongepam;

— CcTeunKBo4depawm;

— CcTerKkkunepam

—  HW K OQHOW M3 yKa3aHHOW rpynn.

3AOAHUE 6. BoibepuTe npaBunbHbIN BapMaHT oTBeTa:

SWOT- aHanus-meTo[, KOTopbli MO3BOSISIET BbISIBUTL (paKTopbI ... .
— BHeLUHewn cpeabl

— BHYTpeHHeun cpeabl

— BHeLLHEen N BHYTPEeHHEeN cpeabl

— nNpsIMble U KOCBEHHbIe ¢hakTopb!

3AOAHUE 7. BbibepuTe npaBunbHbIA BapyMaHT OTBeTA:

Kak Ha3blBaeTcsa moaernb nnaHnpoBaHuA, nCnosnb3dyemMad aona aHannmia npoaykTtoB B nopchene

KoMnaHun?
— wmaTtpuua BKI
— SWOT- aHanus
—  MHOrOYrosflbHMK KOHKYPEHTOCNOCOBHOCTH
— nMpamuaa KOHKYpPeHTOCNOCOBHOCTH

3A0AHUE 8. MNpu nnaHnpoBaHn NPOEKTa CTPOUTENBCTBA FOCTUHNYHOTO KOMIIiekca obinm
Bbl€nNeHbl criegyowmne CTPYKTYpHbIE 3M1eMEHTbI: pa3paboTka NpoeKTa, CTPOUTENbCTBO, cAada B

aKkcnnyataumo. Ykaxnte knaccudukauMoHHbIN NPU3HaK BbiOENEHUS 3TUX 9fIEMEHTOB.
— KMYeBble pe3ynbTaThbl, KOTOpPble AOMKHbI 6bITb AOCTUMHYTHI
— (basbl XXM3HEHHOIO LMKna
— OpraHu3auMoHHas CTPYKTypa npoekTa
—  WUCTOYHUKM (prHaHCUpOBaHUS

3A0AHUE 9. BuibepuTe npaBunbHbIA BapuaHT OTBETA:

B pamkax rpynnbl npoLeccoB nnaHNMpoOBaHNS NPOEKTa OCYLLEeCTBNAETCS ... .

— CpaBHEHWe pearibHOW CTOMMOCTU BbINOMHEHHbIX paboT C NNaHoOBOWM CTOMMOCTLIO
— (opmMMpoBaHue cyeTa Kk onnate pabot

— YYeT pearnbHOW CTOMMOCTM BbINOSIHEHHbIX paboT

— OnpeferneHne n cornacoBaHMe CTOMMOCTEN AeTanuanpoBaHHbIX paboT

3A0AHUE 10. BeibepuTte npaBunbHbIA BapuaHT oTBeTa:

CornacHo kakum mMetogam peann3auuna npoekta nponcxoanT atanamMu, Nnpm 3ToM Nnoka He

3aKOHYUNN NpeablgyLLMIA 3Tan K cneayroLwemMy He NepexoasT?
— KackagHble (BogonagHble, NpeauKTUBHbIE)
— uTepaTuBHble
—  rnbkune
—  WHKpeMeHTarnbHble

20.2.1.2 Npumepbl OTKPbITbLIX 3aA4aHUN:

3A0AHUE 1. Kakoe nmeeT HasBaHWEe NPEBbILIEHME pacxXxoOHOW 4acTu BromkeTa NpoekTa Haf

JOX04HON?
OtBeT: dedounumnt

SAOAHUE 2. Onpegenvte OOMKO pblHKA KOMMAHUK, peanuayowen NpoekT, eCnn ee PO3HNYHbIN
0b6bem ToBapoobopoTa coctaBun 5 MnH. pyb., a obwmii 06bEM PO3HUYHOIO TOBApPOOOOPOTa Ha PbIHKE

20 mnH. py6. NpuBegeHne pacyeThbl.
Pewenue: 5/20*100=25%.
OTBeT: 25%

3AOAHUE 3. B nnaHnpyemom nepuoae oxunaatoTca crnegytowme nokasarenu 6ogxera 4oxoaos

N pacxogoB MHBECTULIMOHHOIO NMpoeKTa:



— Bblpy4ka 66 000 TbIC. pyb.;

— cebecTonmocTb npogax 15 750 TbIC. pyb.;

— koMMmepyeckne pacxogbl 23 000 Teic. pyb.;

— ynpasneHn4deckune pacxogpbl 11 000 TbiC. pyo.;

— npoune pacxoabl 1 100 Thic. pyo.

Paccuntarite BanoByto npmbbinb. HanuwmTte oTBeT B Thicsiyax pybnen ¢ okpyrneHmem 4o uenbix.
MpuBeneHne pacyeThbl.

PeweHne: 66 000-15 750=50 250.

OteeT: 50 250

3A0AHUE 4. KanutanbHble BnoxeHus paBHbl 90 mnH. py6. B TeyeHue Tpex neT c Hadvana
Npov3BOACTBA NMAHUPYIOTCA NOCTYNIIEHUSA OT peanu3auun npogykuun B pasmepe 350 mnH. py6. B Tom
Xe nepuoge NnaHuMpyTcs pacxoabl Ha 3anackl B paamepe 120 mnH. py6.

Paccuntante H[IOC, koTopbin nnaHMpyeTcs K ynnate B TevyeHMe Tpex neT ¢ Havana
npousBoacTea npu ycnosumn eanHon ctaBkn 20%. OTBET yKaxute B MUNNMOHax pybnen ¢ okpyrneHvem
0o uenbix. MNMpuBegeHue pacyeThl.

3A0AHUME 5. Paccuutante oOWy CymMMy MWHBECTULUWUA, €CriM peHTabenbHOCTb NpoekTa
coctaensiet 25%, unctasa npmbbinb 500 000 pybnen. MNMpuBeaeHne pacyeThbl.

20.2.2 Tpe60oBaHMUA K BbINMOJIHEHUIO 3a4aHUN, WWKaNbl U KPUTEPUN OLIEHUBAHUA

MpomexyToyHas aTTecTauusi NPoBOAUTCSH B COOTBETCTBUM C [MONOXeHWeM O MPOMEXYTOYHOMN
aTTecTauum obyyaroLmnxcs no NnporpaMmmam BbiCLLero o6pasoBaHus.

lNpomexyToyHaa aTTecTaumns Nno ANCUUNNMHE OCYLLECTBNSETCA B hopMe 3a4eTa C OLLEHKON.

KoHTponbHO-n3mepuTenbHble Matepuarbl 3a4eta C OueHKon Bknto4daT B ceba 10 3akpbiTbiX
(TecTOBBIX 3agaHUN) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHnin NpyeseaeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

CooTHoLeHNe nokasaTenen, KputepueB U LLKanbl olueHNBaHNA pe3ynbTaTtoB 06y'-leHI/IFIZ

Kputepum oueHnBaHnsa KomneTeHumnmn LLlkana oueHokK

3HaHne TeopeTUKO-METOLOMNOMMYECKMX OCHOB YMNpaBEHUst MPOEKTaMu, YMeHue
aHanu3upoBaTb MNpaKTUYEeCKMe CUTyauuu, OLEHMBaTb pasHble TOYKWM 3peHust Mo
npobnemam ANCUMNIMHLI, n3narate COBCTBEHHOE MHEHME, AaBaTb PeKOMEeHJaL nu.
KonvnyecTtBo npaBuibHO BbIMNOMHEHHbIX 3agaHni = 90%

OTnunyHo

[emMoHCTpUpyeT yBEpeHHbI YpPOBEHb 3HaAHWW TEOPETUKO-METOLO0STIOrMYECKUX OCHOB
yripasreHnsa npoektamn, ymeeT aHanuM3mpoBaTb MpakTU4eckue cutyauuu, nsnaraet
cobcTBEHHOE MHEHME, (POPMYNUPyeT pekoMeHaaunn.

KonnyecTBo npaBuibHO BbIMNONHEHHbIX 3agaHuni = 80%

Xopouo

HdemoHcTpupyeT cnabbli ypoBEHb 3HAHUN TEOPETUKO-METOAONOMMYECKUX OCHOB
ynpaBneHus npoekTamu, MroxX0 YMEET aHanuM3upoBaTb MNpaKTUYEeCKMe CuTyauun, ¢
TpyooM usnaraeT cobCTBEHHOE MHEHME Y NITOX0 hOpPMYNMpyeT pekoMmeHaaLmm
KonnyecTBo npaBuibHO BbINONIHEHHbIX 3adaHnin = 70%

yLI,OBJ'IeTBOpVITeJ'IbHO

OTCyTCTBME 3HAHUIA TEOPETUKO-METOAONOrMYECKMX OCHOB YNpPaBfieHUst MpoeKTamu,
HecnocobHOCTb aHanM3upoBaTb NpPaKTUYecKMe CUTyauun, OLEHVMBAaTb pasHble TOYKM
3peHnss Mo npobnemam AMCUMMMMWHBI, M3naraTb COOCTBEHHOE MHeHue, AaBaTb | HeynooBneTBOpUTENbHO
pekoMeHaauun.

KonnyecTBo npaBuibHO BbINOMHEHHbIX 3agaHni < 70%




